
T H E  A D A P T I V E  A D O P T I O N ™ F R A M E W O R K  —  C H A N G E  L E A D E R S H I P  F O R  T H E  A I  A G E

“Because calling someone a sponsor
doesn’t make them a leader.”

“Because trust, innovation, and human
capability beat change management.”

“Because governance is more than
policies, policing, and PDFs.”
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